Administrative Leadership: Standard E4 (mature)

Provide policies and procedures for efficient and effective acquisition, cataloging, processing, circulation, storage, maintenance, and retrieval of resources & equipment
I included a bulleted guide on how to organize materials through the CHS Collection Development & Resources.  I am maintaining some of the policies that have already been set in motion such as the circulation policy.  My primary focus for the 2008-09 will be updated the fiction collection at the library.  Faculty and students will be able to retrieve current & relevant resources from EBSCO & Gale database systems.  The 800-900 sections ream with two-three copies of reference items.  The additional works will be stored in the back as much as possible.  When teachers need the print materials for class assignments, they will be taken out of storage.  Many of the required class novels are bar-coded as textbooks.  Any remaining ones in the fiction & 800 aisle will also be reshelved.  In contrast, the fiction area lacks many of the YA award winning & popular books.  Popular & high interest magazines also need to be added to the collection.  With the current magazine shelf, the periodicals are displayed diagonally.  When visitors can’t see the front covers, they are less likely to gravitate towards them.  The library assistant has already reconfigured the shelf so the most popular ones are in full view.
